Meeting Minutes — March 14th, 2022

Meeting Venue: Administration Office @ PKRA, Zoom

Micah Hendricks — Present Rich Bowen - Present
Bernie Lacotta — Present Randy Ray — Present
Curtis Ruth — Present Bradly Jacks - Present

2/28/22 Minutes approval — Approved

Savings are at $116,000, $15,000-$20,000 in checking

COTA Recap - Micah

130 entries

Good local showing from

Club made decent money
Track surface lasted well

O O O O

Track Improvements - Micah

o Asphalt entry drive to paddock gate requires permit, and civil engineering
approval.

Track Lighting Follow-up - Rich

Ordered 40 lights 21 new LEDs were in stock, and lenses ($35,000)
Planning a pole in turn 5 and the kink (56500)

Placement of the temporary light. Move to inside 5

Reach out to Kimbrell to hang new lights, and install the new pole - BJacks

O O O O

Track Improvements — County Agreement

o Year 1-2, year 3-5, years 5-20 capital improvement projects
= Major light upgrades, resurfaced track & Pits, upgraded pit lighting,
scaffolding installation
= Planned track additions, continued lighting improvement, driveway
asphalt
No longer pursuing drone obstacle course
Not planning kart storage this year
Have to plan for next couple years of improvements
Not planning % midget track
B-Grid shading plan $54,000

O O O O O
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Trophies

o Covered - Bernie has a secret source
SUP Dates — Micah

o Need to subnmit them for Rotax
Class Change Review — Micah

o Clarify weights of classes
o 206 Senior class weight revision discussion
= Recently changed to 350, club member requested dropping another 10 Ib
drop.
o Junior 2 slide questions;
= Club member brought up concerns over moving to the yellow slide,
without losing weight
o Clarify that we are going to run Senior and Heavy together in order to provide
clear distinction between Senior and Masters

Rotax Conflict - Micah

o Discuss moving race day for event?
= Race 3 in Grand Junction (Memorial Day Weekend) is a conflict with PKRA
* Micah proposes moving Summer Race 3 to June 4™, one week later

Ongoing Discussions

o Summer practice hours switch
= Happens when we switch to Summer season, following the Rotax race.
April 19,
o Group photo
= Doing it before the driver’s meeting in Winter Race #10
o Merchandise
o Additional items
= Julian brought up providing a participation bonus for corner workers
= Also suggests bathroom improvements under the capital improvement
budget.
o BlJacks to reply to Bischoff regarding imposed penalty for pushing at the start



