Phoenix Kart Racing Association (PKRA) LLC
22500 N 43"E Ave, Glendale, AZ 85310
Date of Business Establishment March 5", 1982

PKRA Club Meeting
February 9, 2026, 7:00 PM
Venue: PKRA

Call to order at 7:01 PM. Rich, David, Paul, Charlie, James and Cameron were
present.

Open — Finance Review — Race Day Planning

e 5 members are online

Financial Review — Update — Current Balance Sheet — including Income/Expense

e 11K checking 95K savings, 6k CDs.

e 81Kinrevenue in December.

e 77Krevenue inJanuary.

e 53K revenue from Cactus Cup.

e 31K in expenses for Cactus Cup.

e About 22K of income from the event.

e January insurance fees are still due.

e We have 3 different insurance companies offering different rates for practice and
racing events.

e Cameron is working with insurance to clarify lead follow training for kid karts.

e Until otherwise ruled no kid kart and adult kart should ever be on the track at the
same time. The Comp Committee is reaching out to NKA for clarification.

Competition Committee

e Suggested having a workday before the COTA race weekend.
e The commitment date is TBD. The schedule is very busy until COTA.

Rolling Start Procedure
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e NKA has sent out the latest start revisions and the RD is leaning towards option B,
which involves the pole sitter starting the race when in the start-box.

e Starting large classes on the back straight is an open option as well.

Canopy and Cement Slab

e Prep work has begun for pouring the concrete slab.

e A four-foot-high fence will be installed on either side of B-Grid.

e Lights are being donated for the inside of the B-Grid

e A member mentioned he might have a company who would sponsor fans for the B-
Grid canopy.

e The Competition Committee agreed to look at connecting turn #3 and #8.

Meeting Adjourned — 7:33 PM
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