Phoenix Kart Racing Association (PKRA) LLC
22500 N 43"E Ave, Glendale, AZ 85310
Date of Business Establishment March 5", 1982

PKRA Club Meeting
May 11, 2026, 7:00 PM
Venue: PKRA
Call to order at 7:00 PM. John, Rich, David, Charlie, James, Cameron and Paul were

present.

Open — John — Finance Review — Race Day Planning

e 7 members are online to begin and approximately.

Financial Review — Update — Current Balance Sheet — including Income/Expense

e 522,266 Checking minus 9K for B-grid canopy

Savings $85,175

CD $5466.00

Race #2 had 72 entrants. Race #1 69 entrants.

Mid-60 to mid-70 has been average

Membership income is up in every category compared to 2025
e Non-race income is up to over 10K

60 to 65 entrants are our perceived break-even point

Workday - Canopy

B-grid is up and usable.

A service fee was talked about being charged to members annually.

Light shields were installed. These shields improved the brightness of the lights.

e Tires were adjusted, weeds were removed, bathroom floors were painted, structure
for shade was installed over the outside registration, and more shade material was
installed on A-grid

A member online offered to volunteer and organize workday activities. Paul will be
the point of contact.
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Competition Committee Update - Incidents

Tech

Transponders were not charged for the last race. A charging routine needs to be
better organized.

Protest times will have a time stamp for protests lodged.

Stressed returning transponders more efficiently

Random fuel tests.

Fuel was provided to random competitors before the main event. The class was
randomly chosen.

Different methods will be used.

A member asked about our testing tool. Tech is continuing different testing
methods.

We don’t have a baseline for the Dill Petroleum product currently.

Merchandise

Projects

The new hats have arrived. They were displayed during the races.
T-shirts will be for sale during race #3.

The Board described how the certificates are won in the senior classes.

1K owed to finish the concrete under the new B- grid canopy.

The fence fabric is up on B-grid. The grid is fully functional.

IT plan and complete integration of social media and website operations.
Goal is to have complete control and management of these sites.

We would like more people involved with Alpha management.

Track review repair. The repairs needed are not dangerous. More information will
be provided on installing a concrete runoff next to the rumble strips.

The Board will investigate the product stabilizer that may be better than the Gorrila
Snot we currently use to mitigate the dirt from moving around.

PkoMix

KART RACING ASSOCIATION



We request that the bumps inside of turns #5, Vintage and #3.

We will need a large enough tractor to fix our drainage near the back straight. This
would require surveys, permits etc.

A-project on electrical for removing old poles in the infield and repairing poles that
need attention.

Roof was repaired and the county approved.
Scales roof was repaired.

Round Table

An online member asked that communication be improved and that the Board ask
the members what their needs are.

The new prices for additional club members when renting the track will be reviewed.

The Board explained the logic behind the driver rental fees. The new rules are
designed to share rental days.

A discussion was developed about projects and who can decide on them.

Another member asked about rental fees and being priced at the current winter
levels.

Food trucks and menu items for workers will be revisited.

Meeting Adjourned —8:11PM
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